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It’s not what you say, it’s how you say it.



Agenda

What is G-speak, 
C-Speak?

Why the need 
to translate?

Know your 
audience

Communicati
on styles

Helpful Tips



Geek Speak Exec Speak



Ask yourself….

• Who is my audience?

• What is my message?

• Why should they care?



Your audience style

Deductive Arguments first, 
conclusion last

It’s a journey:
A->B->C, 

therefore D

Inductive
Recommendation 

first, then 
supporting facts

Concise message

What’s most important is not your style, but their communication 
style



Your messaging
The Problem Explain the challenge/business 

case, frame the issue

Why It Matters Align your message to  business 
priorities & goals, top-down view

The Big Idea Focus on one big idea and 
solution

Prove Cost/Risk/Benefit 
Back up your idea with facts, data

Action Address the ”What is your ask?”



Simplified Proposal If we…

Outcome Then we…

Value And 
ultimately…



Things to keep in mind

• Understand preferred method of 

communication

• Pay attention to personalities

• Align the Big Idea to the business 

strategy 

• Back up your ideas and proposals

• Request feedback

• Use jargon

• Focus only on the tech benefits

• Present many ideas in one go

• Propose a half-baked plan

• Blindside executives by proposing 

big ideas with no notice

DO DON’T



Thank you!



Questions/Comments?
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