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Modernizing your Governance, Risk and Compliance Program in the age of 
Technological Innovation
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Cloud Manager | GRC and Security Assurance

Michael V. Siegrist
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Michael V. Siegrist
▪ 12 Years in GRC, TPRM and ESG 

Software Solutions 
▪ ServiceNow-GRC, ITRM and ESG Specialty Team 
▪ RSA Archer- EMC-Dell Solution Transition 
▪ LockPath (Navex) 

▪ Corporate counsel-Gaming, 
healthcare and finance.  

▪ DFW Based 
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Agenda

1. Introduction and Current Challenges  
2. Foundational Elements to Drive Enterprise Wide Collaboration 
3. Refining your Risk Assessment Processes to include considerations 

for Artificial Intelligence 
4. Modernize your Control Testing Program to Drive Efficiency and 

Reduce errors 
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Foundational Elements to Drive Enterprise 
Wide Collaboration
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Refining Your Risk Assessment Processes to include considerations 
for Artificial Intelligence 
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Modernize your Control Testing Program to Drive Efficiency and 
Reduce errors  
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Key Takeaways

1. Risk and Compliance will only become more complex as IT 
systems adopt the cloud, AI and other technologies. 

2. To keep up, consider:  
1. Driving enterprise-wide collaboration  
2. Incorporating AI considerations into your risk assessment process 
3. Automate control testing to ensure accuracy and timely 

compliance reporting
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Thank you!


